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// WHO IT'S FOR

Builtior the people
building things.

—— CTO0S - ENGINEERS - ARCHITECTS - FOUNDERS - PRODUCT - DESIGN - AI

— anyone passionate about technology and leadership

ROMANDYCTO.ORG — WHO IT'S FOR
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What we keep

01 — Leadership
Technical Leadership

How to lead engineering teams through
growth, change, and pressure — without

losing the people you most want to keep.

04 — Tech
Leveraging Technology

Al, cloud, platforms — when to adopt
early, when to wait, and how to build
conviction either way.

ROMANDYCTO.ORG

02 — Systems

Architecture & Systems

What it actually takes to design systems
that scale — technically and
organizationally.

B5 — Teams

Building Teams

Culture, onboarding, rituals, remote vs
in-person — the full picture of what
makes a team perform.
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03 — Talent
Recruiting & Talent

Finding great engineers is hard. Keeping
them is harder. Knowing when to let go is
harder still.

06 — Strategy
Tech Strategy

Connecting technical decisions to
business outcomes — and explaining
them clearly to anyone in the room.

— WHAT WE COVER
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A community

witha
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Events are where we meet.
Everything between them is where

we grow.
Regular events WhatsApp Weekly Insights blog Member directory
Curated in-person gI'Ollp newsletter Recaps, takeaways, Browse and connect with peers across
evenings — keynotes, Ask Tuesday, get five Al for technology and resources Romandy. Find the right people.

panels, real

conversation.

IN-PERSON

ROMANDYCTO.ORG

answers by Thursday.

Candid peer advice.

ALWAYS-ON

leaders — top stories
& a deep dive, every
Monday.

5-MIN READ

from every event —
kept lasting.

romandycto.org/join

REGULAR

— HOW WE KEEP THE CONVERSATION GOING
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// IN THE ROOM

. Hundreds of conversations.

Welcome to AI-DLC
B D mainJourdan

Chief ﬁi‘l’m logist, AWS - Lead ‘Quantur, ‘
@ Pictet & Economic FOTU i

T
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// BY THE NUMBERS

Networks beat
networking.

o000 26 80 Open

Members across Romandy Events hosted Newsletters & blog posts To all
CTO0s, englineers & tech Hosted by Pictet - Every Monday, 3-min Curious minds welcome.
enthusiasts Antaes - Amazon - read

Sonar - Tesla - and

more

ROMANDYCTO.ORG — BY THE NUMBERS
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// JOIN US

Comelorone
evening, /\eep the
conversation going:

Step 01 Step 02 Step 03
Join the Reserve the next Hop in SCAN TO JOIN
community event WhatsApp romandycto.org/join
romandycto.org/join — Regular evenings, The room between
60 seconds, free forever. hand-picked topics. events. Where the
Members get the answers actually live. ROMANDYCTO.ORG

invite first.

ROMANDYCTO.ORG



